Tipner Regeneration Programme-Key Dates | Slippage | Additional I Accelerated |

August 2020 MC/200819
2019 2020 2021 2022 2023
Cabinet Decisions and Public Engagement ‘
Public Cabinet Review 1 Public Public
Exhibition Planning Fees Consultation Exhibition Public
Jan 20 oct Jan 2021 Jan 2022 Enquiry
& Mar 20 Jan-Mar 2023
| Cabinet Review 2 Cabinet Review 3 Cabinet Review 5
Approval for Public Naming Schematic Masterplan Planning Applications
Consultation Nov Q2 2021 Q4 2021- Q1 2022

Nov/Dec 2019

0.0 Programme

Branding Strategy
Q2-Q4 2020

LELLL I?ewew External Review Panels
Ongoing

5 Model Business Case, Client Configuration, Partner Procurement
Packaging Strategy Q2- Q4 2021

1.0 Land Assembly Submission of Harbour

School relocation
Planning Application
Q1/Q2 2021

MOD to vacate
Firing Range
Q3/Q4 2020

Negotiations with JHP
Jan 2020-Nov 2020

Identification and acquisition of compensation land
Jul 2019- Dec 2021

2.0 Enabling Works I\{Iastlerplan Plfmrning
application Submission and Start on site

Environmental Work inc. Winter Surveys, EIA Surveys, EIA Prep Resolution (Hybrid Q3 2023
Aug 2019 - Feb 2022 Application)

Jan 2022- Jun 2022 '

Transport Works Act Order (Application to Secretary of state)
Submission, Consideration, Inquiry and Order Made
Best Case- Q1 2022-Q2 2023

Transport Works Act Order (Application to Secretary of state) Prep for application
Best Case- Apr 2020- Sept 2021

3.0 Design Concept Masterplan ’
Produced ‘
December 2019 ‘ Design code and Design and
Revisions to Concept Access statement produced
Masterplan Q3 2021

Viability Model Post Public Enquiry Planning
July 20- Sept 20 approved
Q1 2023

1% Stage Design —

Master planning
Aug to Nov 2019

High level Plan
Apr-July 2019

Masterplan Planning
application Prep (Hybrid

Value Management of Schematic Masterplan & Design
Concept Masterplan freeze following consultation
Mar 20- Jun 20 Q4 2020- Q2 2021

Application)
Mar 2021- Dec 2021
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